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2. LEARNING OUTCOMES

Learning Outcomes

The aim of the course is to develop the business perception and mentality of the students, cultivating
the necessary skills for the potential creation of their own business venture with a main orientation
towards innovation as well as the development of innovative capacity.

Upon successful completion of the course, the student will be able to develop and cultivate:
e Knowledge of the basic functions and planning of a business activity.

e Ability to identify and evaluate business and innovation "opportunities"

e Understanding of economic and technological developments and their impact,

e  Ability to plan new business ventures

e Creation of a business plan for each venture

e Organizing the introduction of innovations and creating an innovation climate in a company
e Search, analyze and synthesize data and information

e Development of business perception and mentality

e Innovation development and management

e Sharpening the critical spirit

| General Skills




¢ Search, understand, collect, strategically analyze and process economic, social and
technological data and information

e Making decisions and formulating strategies for issues related to entrepreneurship and
innovation

e Entrepreneurial and innovative skills

¢ Encouraging individual initiative, a sense of responsibility and commitment to creating a
better future

¢ Adaptation to new situations

e Demonstration of social, professional and ethical responsibility

* Promotion of free, creative and critical thinking

e Working in a team environment

3. COURSE CONTENT

In the theoretical part of the course:

e Introduction to Entrepreneurship and innovation management.

* The relationship of competitiveness, entrepreneurship and innovation in the wood - furniture
sector in the modern globalized reality. The business challenge and Business culture in the EU.

e Incentives for entrepreneurship - The supplies of the new entrepreneur.

* Business models. Business plan development for new ventures.

e Creating business ventures and achieving competitive advantage. The particularities of small and
medium-sized enterprises.

* Business and strategic management of innovation with a focus on the woodworking and wood
products industry.

e Analysis of the concept of innovation and its role in the modern business environment (sectoral and
wider by providing sectoral data, sector innovation data, etc.).

e Types of innovation (technological, non-technological), models, capabilities and opportunities in
the sector. Special forms of innovation: the phenomenon of open innovation, business model
innovation, etc

e Sources and patterns of innovation, cooperation and networking strategies for innovation — forms
of intellectual property protection.

* Special topics of entrepreneurship and innovation through empirical case studies in the industry:
Can my idea become a business? How will | continue our family business? How do | grow my small
business? How will | keep up with technological progress in my industry? How will | adapt loT
capabilities?

The final work of the course includes, in addition to its writing, a public oral presentation on the chosen
topic, on a set date (usually the 12th week of classes). The presentation lasts 10 minutes and is followed
by 5 minutes of questions from the attending students to the editors. The teacher intervenes - if
necessary - for comments, observations, corrections. The grade of the assignment counts for 20% of
the final grade of the course. The remaining percentage concerns the final written examination of the
theory of the course.

4. TEACHING AND LEARNING METHODS - EVALUATION

TEACHING METHOD | In the class

USE OF INFORMATION AND e Use of H/Y, ppt slides, projector
COMMUNICATION TECHNOLOGIES e Learning process support through the e-class
electronic platform
e Interactive Whiteboard
e  Eight (8) PCs in the Laboratory to exercise students
in a questionnaire processing program

MANAGEMENT OF TEACHING Activity Semester Workload
Lectures 39
Individual Work 20
Educational excursion / 20
Small individual practice
tasks




Independent Study 71

Total Course
(25 workload hours per 150
credit unit)

STUDENT EVALUATION
I. Written final exam (80%) including:

- Short answer questions from all the material in the book
- Solving exercises related to the subject of the course

Il. Work presentation (20%)
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