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	TranSuMan
Advanced training on sustainable management of pastoral systems
Agreement Number: 2021-1-IT02-KA220-HED-000032227

	HANDS-ON WORKSHOP
[Teaching and evaluation of the Methodological guidelines on participatory grassland management – Presentation of draft “Sustainable Grassland Management Teaching Toolkit”]


	Karditsa, 01-02/12/2022

	
Agenda

	Day 1 – Thu. 01.12.2022 – Dept. of Forestry, Wood Sciences and Design (Building C, room A)

	9.00 -9.15 
	Management: project advancement, financial issues and next steps 
	Chaired by UNICAM online

	9.15-10:15 
	Technical Board meeting: 
- Presentation of R1
- Definition of structure, contents and duties for R2
- Definition of structure, contents and duties for R3
	UBB and collective discussion
UTH and collective discussion
UNICAM and collective discussion

	10.15-10.30
	Steering Committee meeting
	Chaired by UNICAM online

	10.30-10.45 
	Quality Board meeting
	Chaired by UNICAM online

	10.45-11.15
	Coffee break
	 

	11.15 – 11.40
	Introduction on Concept mapping as an educational tool for organizing the teaching  toolkit (R2) and building the educational modules of the Online modular Open Course (R3)
	Federico M. Tardella (UNICAM)

	
	Testing the final version of “Methodological guidelines on participatory grassland management” (R1) and discussion on the Teaching toolkit (R2) with the local Green Team

	11.40 – 12.00
	Biotic features of grasslands / Related tools 
	Irina Goia (UBB)

	12.00 – 12.20
	Factors affecting the sustainable use of grasslands: interrelations among climate change, soil features, and management / Related tools
	Federico M. Tardella (UNICAM)

	12.20 – 12.40
	Sustainable management of grasslands: management history / Related tools
	Pablo Vidal (UCV)

	12.40 – 13.00
	Sustainable management of grasslands: good and bad practices and monitoring their implementation / Related tools
	Irina Goia (UBB)

	13.00 - 15.00      
	Lunch break
	

	15.00 – 15.20
	Sustainable management of grasslands: management plans / Related tools
	Yannis Kazoglou (UTH)

	15.20 - 15.40
	Ecosystem and economic services of mountain grasslands / Related tools
	Vincentiu Veres & Maria Mortan (UBB)
Marios Trigkas (UTH)

	15.40 - 16.00
	Guidelines for stakeholder involvement in sustainable grassland management / Related tools
	Andrea Catorci (UNICAM)

	16.00 - 16.20
	Knowledge transfer on sustainable grasslands management / Related tools
	Paola Scocco (UNICAM)

	16.20 – 17.20
	Practical exercise on Concept mapping
	Green Team

	17.20 - 17.40
	Discussion and conclusions
	Discussion moderated by UTH

	19.30
	City walk – optional, meeting point will be specified at the workshop
	

	Day 2 – [Fri. 02.12.2022] Destination: Mt. Agrafa 

	9.00 - 18.00
	On-field evaluation of “Guiding lines for sustainable management of mountain grasslands” by Green Team

[bookmark: _GoBack]Economic activities related to sustainable use of mountain grasslands

· point of departure: Dept. of Forestry, Wood Sciences and Design
	Destination: Argithea (East Agrafa Mt.)
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HANDS - ON WORKSHOP   [ Teaching and e valuation of  the  Methodological guidelines   on participatory  grassland  management   –   Presentation of draft  “Sustainable Grassland  Management Teaching Toolkit” ]    

Karditsa ,  01 - 02 / 12 / 2022  

  Agenda  

Day 1  –   Thu.  01 . 12 .2022   –   Dept. of   Forestry, Wood Sciences and Design   ( Building C,  room  A )  

9.00   - 9.15   Management : project advancement, financial   issues  and next steps   Chaired  by  UNICAM   online  

9.15 - 10:15    Technical Board   meeting:     -   Presentation of R1   -   Definition of structure, contents and duties for R2   -   Definition of  structure, contents and duties for R 3  UBB  and collective discussion   UTH and collective discussion   UNICAM   and collective  discussion  

10.15 - 10.30  Steering Committee  meeting  Chaired  by  UNICAM  online  

10.30 - 10.45    Quality Board  meeting  Chaired  by  UNICAM   online  

1 0 . 45 - 11. 15  Coffee break     

1 1 . 15   –   11.40  Introduction on  Concept mapping  as an educational  tool for organizing the teaching  toolkit (R2) and  building the educational modules of the Online  modular O pen Course   (R3)  Federico M. Tardella (UNICAM)  

 Testing the  final version of  “Methodological guidelines on participatory grassland  management” (R1) and discussion on the Teaching toolkit (R2) with the local Green  Team  

11. 4 0  –   1 2 . 0 0  Biotic features of grasslands   /  Related t ools   Irina Goia   ( UBB )  

1 2 . 0 0  –   12. 2 0  Factors affecting the sustainable use of grasslands :  interrelations among climate change, soil features,  and management  /  Related tools  Federico M. Tardella   (UNICAM)  

12. 2 0  –   12. 4 0  Sustainable management of grass l ands: management  history /  Related  tools  Pablo Vidal (UCV)  

12. 4 0  –   1 3 . 0 0  Sustainable  management   of grasslands : good and bad  practices and monitoring their implementation   /  Related tools  Irina Goia   (UBB)  

13.00   -   15.00         Lunch break   

15.00  –   15.20  Sustainable management of grasslands:  management   plans   / Related tools  Yannis Kazoglou (UTH)  

